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Examples from the field

SIF, LA, the Bronx













About the Bronx Frequent User Initiative

Purpose
Understand unmet health and 

housing needs

High-cost, frequent 

users of Bronx health 

crisis system

Analyze costs associated 

with avoidable ER and IP 

use, documented benefits of 

supportive housing

Goal

Provide the evidence to successfully engage payers to invest in 

prioritizing these targeted homeless high utilizers for a 

supportive housing intervention 





The What?

Top 150 
frequent 

utilizers (ED 
& IP) from 4 
health plans

=

600 frequent 
utilizers total 

NYC dept. of 
Homeless 
Services

Data 

Match

Analyze utilization patterns 

between domiciled and un-

domiciled group in order to find 

trends in un-domiciled 

utilization

}

Identify Super 
Utilizers: top 10-

20% homeless 
frequent users

Obtain encounter 
level data for super 

utilizing cohort

Further analysis –
identify trends in 

avoidable ED and 
preventable IP







Center for Innovation Using Data 

Intelligence

 A research/policy center located in the Office of the Mayor 

of the City of New York. CIDI reports directly to the 

Deputy Mayor for Health and Human Services

 CIDI conducts citywide interagency research to identify 

areas of service need in the City. 

 CIDI fosters collaboration with all Health and Human 

Service agencies (e.g., Children's Services, Homeless 

Services, etc.) as well as other City agencies (e.g., New 

York City Housing Authority and Department of 

Education) to promote citywide policy change with the 

aims of improving the quality of services throughout the 

City of New York as well as to improve the effectiveness of 

NYC government. **The vision of CIDI is to make data 

come alive to inspire change.**


